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	Dates:
	11 March 2015, 16:00-17:00 (CET)

	Participants:
	· Gianluca Bruni, Global ET Cluster (Facilitator)
· Angela Rouse, CDAC Network
· Frank Schott, NetHope
· Gisli Olasfsson, NetHope
	· Kai Hopkins, CDAC Network
· Joseph Choi, Global ET Cluster
· Mark Hawkins,Save the Children
· Eric Kiruhura, Global ET Cluster

	Meeting Recording:
	
https://wvi.webex.com/wvi/lsr.php?RCID=dc2cc104cbd54432aa8ea0802982fc7f




Highlights:

	Agenda
	Key Discussions
	Action Points

	ETC 2020 Intro
	· Brief overview of ETC 2020, its vision, objectives, target and strategy development was introduced
· Value proposition along with other areas of the Partnerships stream to be considered for further discussion.
· A copy of the presentation is available on the ETC website forum here
**Note: the link takes you to the ICT Emergency home page. You will still have to login with your credentials for access.
	

	Partnerships Work Stream
	· All participants in agreement that baseline work should be completed in advance of the workshop at the end of March, using a combination of weekly telecons and online discussions using the ETC website forum.
· A dedicated workspace on the ETC website where discussion on Partnerships is housed and available on this link here.
· A number of questions that will help refine the groups thinking on the topic have been posted on the forum, and are intended to promote lively debate. The questions in the first call included some of the following: 
· What attracts partners to work with us? What adds value for them and helps us deliver? 
· How do we evolve and maintain partners’ engagement throughout time?
· How do we tune / refine Cluster objectives on the base of Partners’ feedback?
· Define success of the Partnership stream
· Who is the ETC? Branding / PR / etc.
· What does it mean to be a partner of the ETC?
· What forms do partnerships / partnership agreements do we need?
· What are the gaps / who else do we need?
· How do we select most relevant partners? Do we select ‘best of breed’ or multiple partners for each area?
**Note: Other questions can be found on the presentation.
	· If participants don’t have access to the ETC website forum section, to contact Eric.Kiruhura@wfp.org for assistance.
· Everyone encouraged to logon to the website and contribute to the discussions.

	Initial Ideas/Thinking From Group
	· Recognition that this is a crucial thematic area and inextricably linked with the other streams.
· Imperative that pre-established agreements with operational partners are solidified.
· It is necessary to find ways that will enable the creation of new partnerships in the middle of an emergency
· In order for partnerships to be successful that mutual objectives and value need to be clear and understood.
· Also very important that there are no overlap, no duplication, and to do our utmost to find out and have clarity on ‘’what is going on’’ in order to be efficient.
**Note: Other discussion points can be found on the recording link.
	

	Next Teleconference
	· Next teleconference to be held on Wednesday 18, March 2015 at 16:00 (CET).
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The ETC provides timely, predictable and effective Information Communications Technology services to support the humanitarian community in carrying-out their work efficiently, effectively and safely.
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