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ETC 2020 — Next Steps, Process

Phase 7.
Implementation
(Quick Wins,
Pilots)

Phase 8:
Implementation
(2016)

Phase 5:
Strategy
Development
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ETC 2020 — Tactical Planning
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High Level Planning — Flagship Projects

« Shaping Flagship Projects/Initiatives:
—-Service Redesign (Group 1)
—=Partnership Charter (Group 2)

—Communications Resilience Framework
(Group 3)

—Readiness For Large Scale Disasters
(Group 4)

—Expanding ETC Expertise (Group 5)

EMERGENCYTELECOMMUANICATIONS
CLUSTER- www.ETCluster.org



High Level Planning — Tactical WGs

« Shaping Tactical Working Groups:
—-Resilience
-Response Readiness
=Innovation
—Communicating with Communities
—Advocacy

® Commitment to TWGs
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Country Pilots

Country / Hazard and Vulnerability Lack of coping
Continent exposure capacity

Liberia / Africa X X

Lebanon / Middle  (x) X

East

Nepal / South Asia X X

Philippines / X

Southeast Asia

Haiti / America X X X
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