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The ETC 2020 envisioning process was launched in April 2014 during the ETC plenary meeting, and has been a collaborative process within the ETC network of organisations. The process included:
Phase 1 - Context Review: A review of ETC operational work in the last 3 years, and scanning the external humanitarian and technology environment to understand our current state and where gaps existed.
Phase 2 - Thematic Brainstorm: Brainstorm during April 2014 plenary meeting in Luxembourg which identified key thematic areas for further consideration.
Phase 3 - Vision Workshop: We then convened a smaller group of CIOs and IT leaders from member organisations in Rome, who deliberated on the thematic areas and drafted a vision and the unique value the cluster can contribute across the key thematic areas.
Phase 4 - Vision Validation: Validated the draft vision with all ETC members in Woking, UK, during the September 2014 plenary meeting.
Phase 5: Strategy Development: The current phase has been about translation of the Vision 2020 into ETC 2020 Strategy.
Phase 6: Tactical Planning: The next phase will focus on tactical planning where specific outputs, activities and target timelines required to realize the strategy will be identified. This process is expected to start in the second quarter of 2015.
Phase 7: Implementation (Quick Wins/Pilots): We then will tackle implementation of quick wins and initiate country pilots.
Phase 8: Implementation (2016): Afterwards, we can tackle activities to be implemented in 2016.



ETC 2020 — Process

» Aspirational vision of the future state we want to achieve
* Where we want the cluster to be

« Communicates cluster role and value-add and the impact
the cluster aims to have

* What we are going to do to achieve the vision
(medium term, e.g. next 5 years)

» Major courses of action, areas of focus, or
changes stimulated

* The how and when of strategy
implementation
Tactical Planning * ldentification of specific outputs,
activities and target timelines required
to realize the strategy
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Put another way:
We have developed an aspirational vision and validated it.
We have gone through a strategy development phase, and have a draft for presentation at this plenary.
Next, we will focus on tactical/implementation planning.
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Step 1: Thematic Work Streams: Six work streams were formed based on the ETC 2020 themes. This brought together our membership, partners, observers and industry subject matter experts. Discussions were held over a period of 2 months, culminating in outcomes on 17 April.
Step 2: Strategy Workshop: A 3-day ETC 2020 Strategy Workshop was held in Castel Gandolfo, Italy – on 30 March – 1 April 2015. The workshop provided an opportunity to validate work stream discussions, generate more ideas, and ensure alignment across thematic areas.
Step 3: Draft Strategy: A standby partner from RedR Australia, together with the Cluster Communications Officer, have drafted a concise strategy based on work stream discussions and workshop outcomes.
 Step 4: Strategy Validation: The draft strategy is being presented at this Plenary for your consideration, validation and adoption.
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Number of Contributors 70   Male 52 74% Female 18 26% 
Man Hours Invested           2,240   Facilitators              360   Contributors          1,400   Focal Points              480   
Number of Organisations 33   ETC Members & Observers 22 67% Non-ETC Affiliated Organisations 11 33% 
Number of Teleconferences 31   WS1 6   WS2 6   WS3 5   WS4 5   WS5 5   WS6 4   
Number of Documents Generated     
Number of Forum Posts     
Number of Participants at Workshop 32   
Number of Organisations at Workshop 14   
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Work Stream Outcomes: Each work stream will have 25 minutes to provide a summary and conclusions of the work stream discussions. The work stream facilitators will share the journey the work streams took to arrive at certain decision points (covering scope, goal & objectives, value proposition, focus areas). They will cover key elements of particular interest or those that generated a lot more discussion. They will try o convey how the work streams reached the conclusions that they did. At the end of each presentation, they will give a concise summary of key conclusions reached, and provide opportunity for Q&A.
Strategy Presentation & Validation: We will then present the draft strategy, following the ETC 2020 strategic framework: why, who, where, what, how. We will provide opportunity for comments and questions as we go along, so should be very interactive session. The purpose of this session is to have clarity in ETC members’ understanding of the new strategy.
Strategy Adoption: The Chair will then call for the draft strategy adoption ‘as is’ or ‘with amendments’.
Tactical Planning Process: We will then focus on the next steps – tactical planning process, encourage you to commit to participating in the tactical working groups and pilot planning. This will bridge well into the next day – Partners Day.
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