
Follow up on action points for last ETC 
Plenary Meeting – April 2015



w w w . E T C l u s t e r . o r g

Action Points from the last ETC Plenary

Action Items/ 
Decisions

• Criteria for ETC observers endorsed at 
the last Plenary meeting – final 
document posted 
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The ICT Ref Group provides guidance on the coordination of country-level 
ICT activities of UN agencies where a harmonized approach can provide 
results:
• Provide guidance on ICT investment, including cost-benefit analysis, 
• Provide guidance on mechanisms to address country-level common 

ICT service needs
• identify opportunities for synergies, harmonization and consolidation
-> toward harmonizing ICT activities in country offices, 
-> ensures these activities align with common ICT strategic goals for 
participating organizations

Presenter
Presentation Notes
The Annual meeting of the UN ICT Reference Group took place in March 2015. This group is now a standing task team under the UNDG Business Operations Working Group.�This year the meeting’s  focus has been on the necessity to provide cloud services to one-UN offices. This might also be of relevance to UN agencies and partners providing ICT services and support in emergencies. In particular identifying areas where services could be provided:
Knowledge management and collaboration
Authentication (Common Connect)
Software development and hosting
Unified Communication
Mobility�
 UNICC has been identified as a key partner in delivering these services, in particular through the “common connect” federated authentication which is operational but not yet adopted by all agencies. UN agencies are encouraged to adopt this common authentication method as it is an enabler for sharing not only common applications and services developed by ICC but also developed and hosted by individual agencies.�
Unified Communication was flagged as an area where a lot of progress had been made through agencies and partners adopting common solutions such as Microsoft Lync. The Ebola crisis was cited as example where communication was greatly improved by simply having a common federated solution (chat, audio, video, presence). Agreeing and Standardising on one UC solution has become very priority, though not part of this group’s mandate. It has therefore been escalated to the ICT network level.
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Operational recommendations to take forward. 

1. Leadership continuity, local capacity building and sustainability:
a) Ensure to include exit strategy from the beginning of projects.
b) Ensure proper hand-over during rotation.
c) Identify and train local capacity when available.

2. Customs and licensing strategy:
a) Establish MoU / partnerships.
b) Establish data base of country level frequencies.

3. Sharing of Information
a) Establish joint communications teams in field operations.
b) Manage expectation of service delivery in emergencies.

4. Security:
a) Utilize Cloud / data to ensure data is not exposed on site.
b) Ensure to deploy the security communications services in common 

operational areas.
c) Ensure redundancy on ETC solution / connectivity.

Presenter
Presentation Notes
Mostly will be addressed though the ongoing work with the ETC 2020 strategy

1. Leadership continuity, local capacity building and sustainability: 
a) Ensure to include exit strategy from the beginning of projects. 
The ETC took this recommendation and for the last year have successfully incorporate an Exit strategy is part of all the project.
b) Ensure proper hand-over during rotation.
Rotations were minimised to minimal for continuous evolving operations. 1st wave responders deployment time is increased as well. The cluster will look at least for a period of 3 month per rotation for sudden onsets. For the long ones, dedicated coordinator for the project. 
c) Identify and train local capacity when available. 
Training for a local level is increased. Syria and south sudan have delivered Intro ITEMT and radio training for partners
Opex bravo and ITEMT will prioritise the high risk countries in the training. 
Training is recognised as a key component for the ETC 2020
 
2. Customs and licensing strategy: 
a) Establish MoU / partnerships. 
ITU to approach the countries for facilitating customs and regulation / Granted frequencies spectrum for humanitarians,. Tampere convention
b) Establish data base of country level frequencies. 
looking at establishing that – Other partners can help building in country. High risk should be annually updated. Currently we maintain the one for the ongoing emergencies. 
3. Sharing of Information 
a) Establish joint communications teams in field operations. 
Mariko to update
b) Manage expectation of service delivery in emergencies. 
Customer Service catalogue to be revised in the coming months and evolves in line with ETC 2020. 
Communication plan being developed for ETC 2020 – continue to improve comm.  
4. Security: 
a) Utilize Cloud / data to ensure data is not exposed on site. 
Address in ETC 2020 discussion. Customers are still responsible of their applications. What we guarantee a secure pipe.
b) Ensure to deploy the security communications services in common operational areas. 
Surveys shows low interested in security telecoms by NGOs. For UN is granted as part of the MOSS. CAR might be a special case but other emergencies, NGO channel is provided.
c) Ensure redundancy on ETC solution / connectivity. 
Again addressed in ETC 2020 discussion – continue working with partners in advance and through training - Fine tune the solution to fit the purpose
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• Update on the ETC Assessment and 
Reporting Tool (ART)

The Emergency Telecommunications Cluster (ETC) 
Assessment and Reporting Tool (ETC-ART) project seeks to 
deliver a data collection tool that is secure, easy to use, 
portable, open source and for use by in an inter-agency 
environment.

Presenter
Presentation Notes
Solution is being implemented and under development thanks to the Luxembourg, HITECH in partnership with emergency.lu and WFP. 
After intensive review of existing solutions, online survey form has been developed and soon to be available (June) 
In addition ,the team is working on the user/role survey editor. 
Final solution will be compatible with Kobo standard and at first, it will be rolled out on Android application. 
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