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Emergency Telecommunications Cluster (ETC) 

This agenda presents the ETC sessions of the joint workshop. The detailed logistics agenda is separate. 

  DAY 1 – Monday, 12 June 2017 
    

8h30-9h00 

1. Opening 
   > Chief Guest: Hon. Ham Lini Vanuaroroa, Minister of Climate Change Adaptation, Vanuatu 
   > Shadrack Welegtabit, Director, Vanuatu National Disaster Management Office (NDMO) 
   > Peter French, Officer in Charge, United Nations World Food Programme (WFP), Fiji Office 

9h00-9h30 
2. Introduction 
Anna Young, Florent Chane, Salma Farouque (WFP) 

9h30-10h00 3a. Presentation of Vanuatu Logs & ETC  -- plenary. 

10h00-10h30 3b. Presentation of Tonga Logs & ETC  -- plenary. 

10h30-11h00 BREAK 

11h30-11h30 3c. Presentation of Samoa Logs & ETC  -- plenary. 

11h30-12h00 3d. Presentation of Fiji Logs & ETC  -- plenary. 

12h00-12h30 3e. Presentation of Solomon Islands Logs & ETC  -- plenary. 

12h30-13h00 
4. Summary of the past year  -- plenary. 
Presenters: Florent - Logistics & Salma - ETC (WFP) 

13h00-14h00 LUNCH 

14h00-15h00 

5. Civ-Mil-Pol: Communications & Working Together 
The role of military communications in disaster response. How we can work together. 
 
Presenter: Warrant Officer 1 (WO1) Patrick Williams (RFMF, Communications Unit) – Fiji 
Discussion: Willie Waiwo (VPF, Communication Section) - Vanuatu 
   > Group work exercise 
 
Facilitator: Alan Johnson (WFP)  

15h00-15h30 

6a. Reaching the last mile - Broadcasting / Social Media (panel)  -- plenary (ETC & logistics). 
 
Panellist: Dan McGarry, Media Director, Vanuatu Daily Post/Buzz FM 96 
Panellist: Evelyne Toa, Deputy Editor, The Independent/FM 107 
Panellist: Warren Robert, Team Leader - Technical Services Department, VBTC 
 
Facilitators: Salma Farouque, Anna Young (WFP)  

15h30-16h00 BREAK 

16h00-17h00 

6b. Reaching the last mile - Broadcasting / Social Media (Case Studies – Logs + ETC) 
 
Global “ETC2020” strategy & case studies: 

 Internet for community – Iraq case study 

 Broadcasting – Haiti case study 

 Social media – Nepal case study 
 
Presenter: Caroline Teyssier (WFP) 

  

https://parliament.gov.vu/index.php/members/85-hon-ham-lini
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  DAY 2 – Tuesday, 13 June 2017 

    

8h45-10h30 

7. HF & VHF radio communications - national projects & regional interoperability 
    > Regulatory perspective – frequencies, callsigns, procedures - Tevita (20 mins) 
    > Documentary: “Linking the Islands: Early Warning Systems in Tuvalu” (25 mins) 
    > Regional interoperability – Anthony Blake (45 mins) 
    > Open discussion on interoperability (15 mins) 
 
Presenters: Tevita Navila (TAF), Anthony Blake (SPC) 
Facilitators: Salma Farouque (WFP) 

10h30-11h00 BREAK + GROUP PHOTO 

11h00-12h00 

8. Together with Met Services - Communication Systems & Messaging 
   1. Pacific Island Meteorological Strategy (PIMS) 
   2. Pacific Roadmap for Strengthened Climate Services (PRCS) 
   3. PICI Panel 
   4. Update from USP (Fred Atalifo) 
 
   > Group exercise on strengthening coordination with Met. 
 
Presenters: Ed Young (RANET), Wilson Leguvaka (TCSI / PICI Panel), David Gibson (VMGD)  

12h00-13h00 

9. National Emergency Telecommunications Plan (NETP) 
    > Creating an NETP in your country 
 
Presenter: Donnie DeFreitas (PIRRC) 

13h00-14h00 LUNCH 

14h00-14h30 

10.  Standard operating procedures (SOPs) 
    > Radio comms: a methodology for VHF / HF radio checks and ensuring compliance (Salma) 
    > Introducing an ICT country profile format (Caroline) 
 
Presenters: Salma Farouque, Caroline Teyssier (WFP) 

14h30-15h00 

11. Training 
     > ETC training (Caroline) 
     > Introducing the EOC training module and integrating emergency comms (Anthony) 
 
Presenters: Caroline Teyssier (WFP), Anthony Blake (SPC) 

14h30-15h00 

12. NGO perspective - presentation from CARITAS and ADRA  

 

Presenter: Mark Mitchell, Humanitarian Programme Coordinator, Caritas Aotearoa NZ 
Presenter: Geoff White, IT Consultant, Emergency Response Team, ADRA 

15h30-16h00 BREAK 

16h00-17h30 

13. Universal Access & Serval Mesh live demonstration 
    > Vanuatu Universal Access Programme (TRR) – 15 mins 
    > Serval Mesh live demonstration (Flinders University of South Australia) – 75 mins 
 
Presenters: Brad Partridge (Vanuatu TRR), Dr Paul Gardner-Stephen (Flinders University of SA) 

18h30  Cocktail drinks (sponsored by HK Logistics), Warwick Le Lagon Resort 
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DAY 3 – Wednesday, 14 June 2017 

    

8h45-10h30 

14a. Private sector engagement initiatives: 
   1. Connecting Business Initiative (CBI) – Leonard Chan 
   2. Fiji Business Disaster Resilience Council (FBDRC) – Leonard Chan 
   3. Creation of the Vanuatu Business Resilience Committee (VBRC) – Astrid Boulekone 
   4. Local Supplier Engagement Programme – Australian Red Cross (ARC) – Luke Johnston 
 
Facilitator: WFP (Monica Salvitti) 
 
-- plenary (ETC & logistics together). 

10h30-11h00 BREAK 

11h00-13h00 

14b. Private sector panel (ETC & Logistics): 
   1. Panel discussion (60 mins) 
   2. Logistics & ETC (break-out groups) 
 
Facilitators: WFP (Monica Salvitti, Joseph Choi), Astrid Boulekone (VCCI), Leonard Chan (FBDRC) 
 
-- plenary (ETC & logistics together). 

13h00-14h00 LUNCH 

14h00-15h00 

15. Hands-on practical exercises 
    > satphones, BGANs, EMK-II kit, VHF/HF radio, inReach, Chatty Beetle, Serval Mesh 
 
Facilitator: Opart Ongwandee/Salma Farouque (WFP), Jackson Miake (OGCIO), Sashi Singh (eTech) 

15h00-15h30 

16. Unmanned Aerial Vehicles (UAV / drones) 

    > Global UAV framework – introduction by Salma (10 mins) 

    > UAV pilot project in Vanuatu (provincial health management) – Andrew Parker (20 mins) 

 

Presenter: Andrew Parker, Chief of Vanuatu Field Office, UNICEF 

Facilitator: Salma Farouque (WFP) 

15h30-16h00 BREAK 

16h00-16h30 
17. Train the trainers and simulations 
 
-- plenary (ETC & logistics together). 

16h30-17h30 
18. ETC wrap-up and next steps 
> Survey and evaluation 

  

18h00 Official workshop dinner and entertainment, Warwick Le Lagon Resort 

 END OF WORKSHOP (for ETC participants only) – Thank you! 

 


